
 

In Falmouth, neighbors have long looked out for one another. Yet as the population ages, many 
older residents face challenges that can make it difficult to remain in their homes without support. 
Rides to medical appointments, help with errands, small household tasks, and—just as 
importantly—companionship can mean the difference between isolation and continued 
independence. Neighborhood Falmouth was created to meet those needs, ensuring that older 
adults can age in place with dignity, connection, and purpose. 

Neighborhood Falmouth is a volunteer-driven nonprofit dedicated to helping seniors remain safely 
and comfortably in their homes. The organization coordinates practical services such as 
transportation, minor home repairs, technology assistance, grocery shopping, and friendly visits.  

But what truly defines Neighborhood Falmouth is not simply what it does—it is how it does it. The 
model is built on relationships rooted in mutual respect. Members are empowered to direct their 
own lives, and volunteers are partners rather than caretakers. Over time, many of these 
partnerships grow into genuine friendships that enrich both lives. 

Few examples capture this spirit more clearly than the relationship between volunteer Deb Siegert 
and Falmouth High School Athletics Hall of Fame coaching inductee Jack George. 

For years, Jack George was a fixture in the community. As a PE teacher and football coach, he 
mentored athletes and students, teaching teamwork, resilience, and integrity. His influence 
extended far beyond the field; he helped shape young people into confident adults and 
strengthened the character of the community itself. Today, like many older adults, Jack faces the 
physical realities that come with age. Yet his leadership, humor, and deep love for Falmouth remain 
as strong as ever. 

Deb initially connected with Jack through Neighborhood Falmouth to provide practical support—
rides to appointments and assistance with everyday tasks. What began as a straightforward act of 
service quickly grew into something much more meaningful. 

“With Jack, as with other members, what started as a way to help others grew into friendship,” Deb 
explains. “Jack has become a friend, a mentor, a supporter, an inspiration.” 

Their relationship reflects the organization’s core philosophy of partnership. Deb describes them:  
“We’ve become a team, complementing each other—he is the coach and very much in charge of 
his life. I may do physical tasks, but he does the planning.” 

So even now, more than fifty years after the 1974 undefeated season, Jack remains the coach. He 
calls the plays, sets the schedule, and directs his own life. Deb’s role is not to take over, but to 
support his independence. This dynamic preserves his sense of agency while ensuring he has the 
help he needs to continue living at home. 

Jack speaks about Deb with deep affection and gratitude. He calls her his “guardian angel”—sweet, 
kind, and polite. What began as volunteer assistance has developed into a long-lasting friendship 
built on trust and mutual respect. His words reflect not only appreciation for her reliability, but for 
the warmth and humanity she brings to each interaction. 



 

Deb, in turn, is quick to point out that Jack frequently expresses gratitude for what she and other 
neighbors do for him. Yet she recognizes that for much of his life, Jack was the one showing up for 
others. He invested countless hours in mentoring young athletes and giving back to the town he 
loves. Supporting him now feels less like charity and more like a continuation of the community 
spirit he helped cultivate. 

Some of their most meaningful moments happen during simple car rides. After appointments, they 
occasionally take “the long way” home so Jack can see the sights of the town. As they drive through 
familiar streets, he shares stories of seasons past, former players, and how Falmouth has evolved 
over the decades. What might otherwise be routine transportation becomes a rolling history lesson. 

In these moments, the exchange flows both ways. Jack offers memories, wisdom, and perspective. 
Deb listens, learns, and laughs alongside him. The relationship transcends tasks and checklists; it 
becomes companionship in its truest form. 

“And just like with other members,” Deb reflects, “I have gained far more than I have given.” 

That sentiment speaks to the broader impact of Neighborhood Falmouth. In addressing practical 
needs, the organization also combats social isolation—one of the most pressing challenges facing 
older adults today. Volunteers discover purpose and connection. Members remain engaged, 
valued, and visible in the life of the community. Families gain peace of mind knowing their loved 
ones are supported not only by services, but by caring neighbors. 

Deb Siegert’s relationship with Jack George exemplifies how meaningful difference is made—not 
through grand gestures, but through steady presence, respect, and friendship. She helps ensure he 
can attend appointments and manage daily life. He continues to share his leadership, stories, and 
gratitude. Together, they model what community looks like at its best. 

Neighborhood Falmouth is more than a support network; it is a catalyst for connection. In the 
partnership between Deb and Jack, we see independence preserved, history shared, and friendship 
strengthened. We see a “team” that proves aging in place does not mean aging alone. 

In honoring Deb’s service and Jack’s enduring spirit, we celebrate the power of neighbors helping 
neighbors—and the profound, lasting difference that grows when service blossoms into friendship. 


