Community Choice Grant Application

Island Counseling Center — Martha's Vineyard Community Services

Healing an Island: The Essential Work of the Island
Counseling Center

Martha's Vineyard is a place of extraordinary beauty — but life on our Island presents
real and often invisible challenges. Geographic isolation, the high cost of living, housing
insecurity, seasonal employment stress, and limited access to mainland resources
create a unique set of pressures that affect families across every town and every walk
of life. For more than six decades, the Island Counseling Center of Martha's Vineyard
Community Services (MVCS) has stood as the Island's most trusted and
comprehensive source of mental and behavioral health support — a lifeline for

thousands of Islanders each year.

Founded in 1960 by Dr. Milton Mazer as one of the first rural Community Mental Health
Centers in the country, MVCS and its Island Counseling Center have grown into an
indispensable pillar of Island life. Today, the Center's programs deliver more than
16,000 service visits each year, touching the lives of over 600 Island families through a

wide array of mental health, behavioral health, and substance use support services.

At the heart of the Island Counseling Center is its multidisciplinary team of dedicated
professionals: licensed social workers, mental health counselors, recovery coaches,
therapeutic support specialists, care coordinators, administrative specialists, clinical
nurse specialists, registered nurses, psychiatrists, and a medical director. Together,
they serve children, adolescents, adults, seniors, and families navigating everything
from everyday stress to severe behavioral health challenges. Their goal is
straightforward and profound: to ensure that no Islander must face life's hardest

moments alone.

One of the Center's most significant achievements in recent years has been the
implementation of an Open Access system — a model that allows same-day and walk-in
appointments during regular operating hours, eliminating the waitlists that have
historically kept vulnerable Islanders from receiving timely care. Open Access is an



efficient and effective, short-term model of care that allows for client and clinician
collaboration to support immediate needs, engage in treatment intervention and
planning, and assess needs for additional referrals or ongoing care. In a community
where mental health needs are often urgent and the options for off-island care are
limited, this kind of immediate, local access is not only a convenience; it is a critical
intervention. By providing timely care close to home, the Island Counseling Center helps
stabilize individuals sooner and strengthens the Island’s overall behavioral health safety

net.

The Center operates Monday through Friday from 8:00 AM to 8:00 PM and on
Saturdays from 9:00 AM to 12:00 PM, and maintains an after-hours on-call service for
existing clients. The Counseling Center employs bi-lingual clinical and administrative
staff ensuring that the Island's Brazilian community is provided culturally competent
services and care. The Center also has access to language services to support all
clients with preferred spoken language. The Counseling Center pays special attention to
accommodation needs of clients to provide and promote a sense of well being for all.

The breadth of specialized programs offered by the Island Counseling Center reflects a
deep understanding of the Island's diverse needs. The CORE program — Counseling
Outreach and Referral for the Elderly — supports seniors in maintaining independence,
accessing community resources, and combating the isolation and depression that can
accompany aging on a small island. The program also provides specialized support
groups for caregivers.

Veterans Outreach Services provide dedicated individual and group counseling for
Island veterans and their families, including a weekly support group for combat veterans

navigating the challenges of reintegration.

For those struggling with substance use disorders, the Center's New Paths program
offers structured recovery support for adults, including individual and group counseling,
relapse prevention, and medication-assisted treatment options such as Suboxone and
Vivitrol. Recovery coaching at the Counseling Center is also available, meeting clients
where they are to promote wellness and recovery. Whether clients are contemplating



change, reducing use or in active recovery, Recovery Coaches provide person-centered
services through a lived experience lens that facilitates connectivity and development of
recovery capital. These integrated services address the reality that substance use
disorder and mental health conditions frequently co-occur, requiring a holistic and
compassionate response. By offering coordinated care locally, the Island Counseling
Center helps Islanders access the support they need without leaving the community

they rely on for work, family, and recovery.

All of the Island Counseling Center's programs are state-licensed and accredited by
CARF — the Commission on Accreditation of Rehabilitation Facilities — at the highest
level. This distinction reflects the consistently high quality of care delivered by the
Center's staff and demonstrates accountability to the community it serves.

In recent years, the compounding pressures of the COVID-19 pandemic, an intensifying
housing crisis, and the rising cost of island living have dramatically increased demand
for behavioral health services. The counselors and staff of the Island Counseling Center
have risen to meet this need with resilience and compassion — expanding capacity,
innovating models of care, and continuing to show up for Islanders at their most

vulnerable.

A community choice grant in support of the Island Counseling Center is an investment
in the fabric of Martha's Vineyard itself. It is an investment in the fisherman managing
depression after an injury keeps him off the water. The teenager struggling with anxiety
who can walk in and see a counselor the same day. The veteran trying to find footing
back home. The elderly widow who hasn't left her house in weeks. The mother in
recovery trying to stay on her path.

These are our neighbors. And because of the Island Counseling Center and the
extraordinary team at Martha's Vineyard Community Services, they do not have to

face what comes next alone.
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